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PEACE REGION ECONOMIC DEVELOPMENT ALLIANCE

NOTE: Due to polar temperatures this meeting has been changed to VIDEO / PHONE ONLY

DATE: Friday, December 12", 2025 TIME: 10:00 AM — 3:00PM
Video: https://meet.goto.com/584833773 Phone-In: 1(647) 497-9373 Code: 584833773#

10:00AM Call to Order / Welcomes Ken Hildebrand (Town of Sexsmith) PREDA Vice Chair

What is PREDA?

Welcome to newly elected & returning municipal leaders who are designated representatives for PREDA on
behalf of their Councils and Organizations. PREDA’s Executive Director, Dan Dibbelt will provide an
overview of services offered and resources available to PREDA members. Two initiatives PREDA is currently
working on:

Example #1: Luke Panek, CEO of YOLO Nomads, will provide an update on PREDA’s marketing

platform to incorporate an interactive community map and to identify job profiles to be targeted on

social media. PREDA Platform

Example #2: Will Stewart, CEO of Global Airport Services, will present PREDA commissioned
business case for a Regional Airport Management Service - draft for discussion. The draft business
case presented today emerged from an earlier study PREDA commissioned in 2024 which profiled
PREDA’s community airports in response to AHS announcement in 2023 to discontiune fixed wing
medivac services across numerous small urbans in the province. Both of these reports are availble
through PREDA’s Virutal Office.

12:30 BREAK
Nurse Practitioners
1:00PM In April 2024 the GOA expanded Nurse Practitioners to be able to operate their own independent
clinics. NPs can assess, diagnose, treat, order and interpret diagnostic tests, prescribe medications, make
referrals to a specialist and manage a person's overall care. Lucie Lapierre, Vice President of the Nurse
Practitioner Association of Alberta will present an overview of the positive implications these changes can have
for PREDA municipalities.

1:30PM Nurse Practitioner Model #1 — Saddle Hills County: In August 2023 Saddle Hills County opened
an on-site Nurse Practitioner Office in its Administration Bldg. The NP is an employee of SHC and is available
only to residents of the County. Saddle Hills County Communications Director, Monica Rogers provided an
overview presentation sharing the rationale of the delivery model, and the challenges/opportunities for offering
NP services in rural communities.

2:00PM Nurse Practitioner Model #2 - Town of Wembley: Following closure of the Wembley Medical Clinic,
Council purchased the clinic assets and signed a short-term lease of the building. Recently reopened under a non-profit
Board and successfully securing NP services; Noreen Zang, CAO of the Town of Wembley presents an overview of the
rationale of the delivery model and the challenges/opportunities for offering NP services in rural communities.

Thank you to our Presenters
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