
Status
Status Member Designated Rep

1 Municipal - Voting Big Lakes County Richard Mifflin - Councilor

2 Municipal - Voting Birch Hills County Karen Portelance - Deputy Reeve

3 Municipal - Voting Clear Hills County Candice Stevenson - Councilor

4 Municipal - Voting County of Grande Prairie Brian Peterson - Councilor

5 Municipal - Voting County of Northern Lights Terry Ungarian - Reeve

6 Municipal - Voting MD of Fairview #136 John Przybylski - Deputy Reeve

7 Municipal - Voting MD of Greenview #16 Tom Burton - Deputy Reeve

8 Municipal - Voting MD of Opportunity #17 Brendan Powell - Deputy Reeve

9 Municipal - Voting MD of Peace #135 Sandra Eastman - Deputy Reeve

10 Municipal - Voting MD of Smoky River #130 Gilles Roy - Deputy Reeve

11 Municipal - Voting MD of Spirit River #133 Shelley Rozecki - Councilor

12 Municipal - Voting Northern Sunrise County Jason Javos - Deputy Reeve

13 Municipal - Voting Saddle Hills County Ed Armagost - Councilor

14 Municipal - Voting Town of Fairview Joanne Fleming - Councilor

15 Municipal - Voting Town of Falher Donna Buchinski - Mayor

16 Municipal - Voting Town of Grimshaw Colleen Sklapsky - Deputy Mayor

17 Municipal - Voting Town of McLennan Margaret Jacob - Councolor

18 Municipal - Voting Town of Sexsmith Ken Hildebrand - Councilor

19 Municipal - Voting Town of Spirit River Ryan Funk - Councilor

20 Municipal - Voting Town of Valleyview Ken Wittig - Councolor

21 Municipal - Voting Village of Berwyn Brian Carreau - Deputy Mayor

22 Municipal - Voting Village of Nampa Perry Skrlik - Deputy Mayor

23 Affiliate - Voting Lac Cardinal Economic Develop. Misty Velichka - Regional EDO

24 Affiliate - Voting Community Futures-GP Holly Sorgen - General Manager

25 Affiliate - Voting Community Futures-PC Sherry Crawford - General Manager

26 Affiliate - Voting Northern Lakes College Jasmine Neustaeter - Region Steward

27 Affiliate - Voting Northwestern Polytechnic Vanessa Sheane - President

28 Parlimentarian GP Regional Airport Will Stewart -Terminal Services

Highlighted are confirmed by their Council      Board Requires Minimum of 3 / Maximum of 6 

2026 Annual General Meeting 
PREDA Designated Representatives 2026
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M
em
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esignate 

M
unicipality 

B
ig Lakes C

ounty 
R

ichard M
ifflin 

M
unicipality 

B
irch H

ills C
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10:00A
M

  C
all to O

rder:  C
arolyn K

olebaba – PR
ED

A
 C

hair 

G
reetings  Tow

n of Sexsm
ith- M

ayor K
ate Potter  

1)
M

otion to A
pprove 2025 A

G
M

 A
genda

C
arried 

M
oved B

y: A
. B

ean – C
lear H

ills C
ounty   2

nd D
. B

uchinski – Tow
n of Falher

2)
M

otion to A
pprove 2024/2025 Y

ear in R
eview

 &
 2025/2026 Project Plan        

C
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ith A

m
endm

ents noted below
:

A
m

endm
ent #1:  Project 1 - Focus 25%

 of JETI 2025/26 grant on H
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A
m
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ent #2:  Project 2 – Internet; redirect as topic for N
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B
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A

m
endm
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Revenues
Projected 

Year End Actual
FS2025 Year End

25,000.00
$  

    
24,194.00

$  
    

AB Gov Grant *1
125,000.00

$  
   

125,000.00
$  

   
M

em
berships *2

135,015.00
$  

   
134,290.20

$  
   

G
ST Rebate*3

4,000.00
$  

  
2,209.11

$  
   

Total Revenues
289,015.00

$           
285,693.31

$           
Expenses 

Projected
Year End Actual

Executive & Adm
inistration

90,000.00
$  

    
90,000.00

$  
    

Financial & Legal Services 
14,000.00

$  
    

13,970.25
$  

  
Advertising / Sponsor

8,500.00
$  

  
8,622.85

$  
   

Bank Charges
325.00

$  
   

303.17
$  

   
Com

m
unications

6,000.00
$  

  
6,098.34

$  
   

Com
puter & Softw

are
3,500.00

$  
  

3,561.28
$  

   
M

eetings (Venue, Catering, AV)
5,500.00

$  
  

5,482.94
$  

   
M

em
. & Sub 

3,200.00
$  

  
3,209.19

$  
   

O
ffice / Equip/ Supplies

10,500.00
$  

    
10,506.09

$  
  

Postage, Printing/Copying
850.00

$  
   

842.04
$  

   
Travel

11,000.00
$  

    
11,331.01

$  
  

W
ebsite Devel. & Content 

5,500.00
$  

  
5,461.94

$  
   

Research / Sym
posium

/ Data 
22,500.00

$  
    

22,374.49
$  

  
Project- M

unicipal Fund
23,000.00

$  
    

19,000.00
$  

  
Projects - NTAB 

29,000.00
$  

    
28,627.77

$  
  

Project - Housing
31,250.00

$  
    

31,250.00
$  

  
Project - Com

m
unity Airports

25,000.00
$  

    
25,000.00

$  
  

Total Expenses
289,625.00

$           
285,641.36

$           

3)Post-Year End CRA Assessm
ent

Collected
Paid

6,714.57
$  

  
12,743.46

$  
  

Difference = Rebate 50%
 Projected

3,014.45
$  

  

2)Includes GEN
ERAL, M

PF and NTAB - Lists Attached

Subm
itted for Year End Audit

Flectcher M
urdyck LLP Chartered Professional A

ccountants

PREDA 2026 AGM
 

Attachm
m

ent 2A
PREDA Year End 

April 1, 2025 - M
arch 31, 2026

Year End Notes 
1)Year 2 of 3 G

rant Agreem
ent  / Required 25%

 Projects



Type
D

ate
N

um
N

am
e

Paid
Am

ount
Sales Tax A...

1 M
em

bership PR
ED

A Incom
e

Invoice
2025-04-01

874
C

ounty of G
rande Prairie

Paid
17,000.00

850.00
Invoice

2025-04-01
875

M
D

 of Spirit R
iver #133

Paid
649.00

32.45
Invoice

2025-04-01
876

M
D

 of Sm
oky R

iver #130
Paid

1,684.00
84.20

Invoice
2025-04-01

877
M

D
 of Peace #135

Paid
1,581.00

79.05
Invoice

2025-04-01
878

M
D

 of G
reenview

 #16
Paid

9,615.00
480.75

Invoice
2025-04-01

879
M

D
 of Fairview

 #136
Paid

1,580.00
79.00

Invoice
2025-04-01

880
C

lear H
ills C

ounty
Paid

3,006.00
150.30

Invoice
2025-04-01

882
Birch H

ills C
ounty

Paid
1,516.00

75.80
Invoice

2025-04-01
885

Saddle H
ills C

ounty
Paid

2,338.00
116.90

Invoice
2025-04-01

886
Tow

n of G
rim

shaw
Paid

2,601.00
130.05

Invoice
2025-04-01

887
C

ounty of N
orthern Lights #22

Paid
3,601.00

180.05
Invoice

2025-04-01
888

Village of Berw
yn

Paid
577.00

28.85
Invoice

2025-04-01
889

Tow
n of Valleyview

Paid
1,863.00

93.15
Invoice

2025-04-01
890

Tow
n of Spirit R

iver
Paid

849.00
42.45

Invoice
2025-04-01

891
Tow

n of Fairview
Paid

2,817.00
140.85

Invoice
2025-04-01

893
N

orthern Sunrise C
ounty

Paid
1,711.00

85.55
Invoice

2025-04-01
894

Tow
n of Falher

Paid
1,001.00

50.05
Invoice

2025-04-01
895

M
D

 of O
pportunity

Paid
3,382.00

169.10
Invoice

2025-04-01
896

Tow
n of Sexsm

ith
Paid

2,427.00
121.35

Invoice
2025-04-01

897
Tow

n of M
clennan

Paid
695.00

34.75
Invoice

2025-04-01
898

Tow
n of Peace R

iver
Paid

6,619.00
330.95

Invoice
2025-04-01

899
G

rande Prairie R
egional Air...

Paid
1,500.00

75.00
Invoice

2025-04-01
900

N
orthern Lakes C

ollege
Paid

2,500.00
125.00

Invoice
2025-04-01

901
N

orthw
estern Ploytechnic

Paid
2,500.00

125.00
Invoice

2025-04-01
903

C
om

m
unity Futures Peace ...

Paid
500.00

25.00
Invoice

2025-04-01
904

LacC
ardinal R

egional Econo...
Paid

200.00
10.00

Invoice
2025-04-01

905
Jandel H

om
es

Paid
1,500.00

75.00
Invoice

2025-04-01
906

M
ove-U

p M
agazine

Paid
0.00

0.00
Invoice

2025-04-01
907

Peace R
iver C

ham
ber

Paid
0.00

0.00
Invoice

2025-04-01
908

G
P C

ham
ber of C

om
m

erce1
Paid

0.00
0.00

Invoice
2025-04-01

892
Village of N

am
pa

Paid
367.00

18.35
Invoice

2025-04-01
910

Big Lakes C
ounty

Paid
4,986.00

249.30
Invoice

2025-04-01
914

C
om

m
unity Futures G

rande ...
Paid

500.00
25.00

Total 1 M
em

bership PR
ED

A Incom
e

81,665.00
4,083.25

TO
TAL

81,665.00
4,083.25

Peace R
egion Econom

ic D
evelopm

ent 
PR

ED
A M

em
bership 

April 2025 through M
arch 2026 

Page 1



Type
D

ate
N

um
N

am
e

Paid
Am

ount
Sales Tax A...

1 M
em

bership M
PF Incom

e
Invoice

2025-04-01
874

C
ounty of G

rande Pr...
Paid

6,998.70
349.94

Invoice
2025-04-01

875
M

D
 of Spirit R

iver #1...
Paid

194.70
9.74

Invoice
2025-04-01

876
M

D
 of Sm

oky R
iver ...

Paid
505.20

25.26
Invoice

2025-04-01
877

M
D

 of Peace #135
Paid

474.30
23.72

Invoice
2025-04-01

878
M

D
 of G

reenview
 #16

Paid
2,884.50

144.22
Invoice

2025-04-01
879

M
D

 of Fairview
 #136

Paid
474.00

23.70
Invoice

2025-04-01
880

C
lear H

ills C
ounty

Paid
901.80

45.09
Invoice

2025-04-01
882

Birch H
ills C

ounty
Paid

454.80
22.74

Invoice
2025-04-01

885
Saddle H

ills C
ounty

Paid
701.40

35.07
Invoice

2025-04-01
886

Tow
n of G

rim
shaw

Paid
780.30

39.02
Invoice

2025-04-01
887

C
ounty of N

orthern ...
Paid

1,080.30
54.01

Invoice
2025-04-01

888
Village of Berw

yn
Paid

173.10
8.66

Invoice
2025-04-01

889
Tow

n of Valleyview
Paid

558.90
27.95

Invoice
2025-04-01

890
Tow

n of Spirit R
iver

Paid
254.70

12.74
Invoice

2025-04-01
891

Tow
n of Fairview

Paid
845.10

42.26
Invoice

2025-04-01
893

N
orthern Sunrise C

o...
Paid

513.30
25.67

Invoice
2025-04-01

894
Tow

n of Falher
Paid

300.30
15.02

Invoice
2025-04-01

895
M

D
 of O

pportunity
Paid

1,014.60
50.73

Invoice
2025-04-01

896
Tow

n of Sexsm
ith

Paid
728.10

36.41
Invoice

2025-04-01
897

Tow
n of M

clennan
Paid

208.50
10.43

Invoice
2025-04-01

898
Tow

n of Peace R
iver

Paid
1,985.70

99.28
Invoice

2025-04-01
892

Village of N
am

pa
Paid

110.10
5.51

Invoice
2025-04-01

910
Big Lakes C

ounty
Paid

1,495.80
74.79

Total 1 M
em

bership M
PF Incom

e
23,638.20

1,181.96

TO
TAL

23,638.20
1,181.96

Peace R
egion Econom

ic D
evelopm

ent 
M

unicipal Project Fund M
em

bers 
April 2025 through M

arch 2026 

Page 1



Type
D

ate
N

um
N

am
e

Paid
Am

ount
Sales Tax A...

1 M
em

bership N
TAB

 Incom
e

Invoice
2025-04-01

874
C

ounty of G
rande Prairie

Paid
5,000.00

250.00
Invoice

2025-04-01
875

M
D

 of Spirit R
iver #133

Paid
1,000.00

50.00
Invoice

2025-04-01
876

M
D

 of Sm
oky R

iver #130
Paid

1,000.00
50.00

Invoice
2025-04-01

877
M

D
 of Peace #135

Paid
1,000.00

50.00
Invoice

2025-04-01
878

M
D

 of G
reenview

 #16
Paid

4,807.50
240.38

Invoice
2025-04-01

879
M

D
 of Fairview

 #136
Paid

1,000.00
50.00

Invoice
2025-04-01

880
C

lear H
ills C

ounty
Paid

1,503.00
75.15

Invoice
2025-04-01

882
Birch H

ills C
ounty

Paid
1,000.00

50.00
Invoice

2025-04-01
885

Saddle H
ills C

ounty
Paid

1,169.00
58.45

Invoice
2025-04-01

887
C

ounty of N
orthern Lights #22

Paid
1,800.50

90.03
Invoice

2025-04-01
893

N
orthern Sunrise C

ounty
Paid

1,000.00
50.00

Invoice
2025-04-01

895
M

D
 of O

pportunity
Paid

1,691.00
84.55

Invoice
2025-04-01

896
Tow

n of Sexsm
ith

Paid
1,213.50

60.67
Invoice

2025-04-01
898

Tow
n of Peace R

iver
Paid

3,309.50
165.48

Invoice
2025-04-01

910
Big Lakes C

ounty
Paid

2,493.00
124.65

Total 1 M
em

bership N
TAB Incom

e
28,987.00

1,449.36

TO
TAL

28,987.00
1,449.36

Peace R
egion Econom

ic D
evelopm

ent 
N

orthern Transportation Advocacy B
ureau 

April 2025 through M
arch 2026 

Page 1
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G
overnance 

PR
ED

A
 is a registered private non-profit under the C

om
panies A

ct.  The B
oard of D

irectors is 

elected by m
em

bership of the A
lliance for a four-year term

.  A
s of M

arch 31, 2026  PR
ED

A
 ‘s B

oard 

of D
irectors are noted below

.   PR
ED

A
 w

ill be holding an election of the B
oard of D

irectors in its 

upcom
ing A

G
M

 June 2026. 

 

 

O
perations O

verview
 

 O
perational Facilities:  PR

ED
A

 operates under a virtual office m
odel utilizing its w

ebsite as the 

portal for inform
ation distribution to its m

em
bership.  

H
um

an R
esources:  PR

ED
A

 executive and adm
inistrative duties are carried out through 1 full-tim

e 

equivalent (FTE) allow
ance of 35 hours per w

eek under a fee for service agreem
ent w

hich is 

allocated across: 1) Executive for high-end econom
ic consultations and governm

ent diplom
acy, and 

2) A
dm

inistration.   PR
ED

A
 does not contribute to m

edical, life insurances, pensions, EI, or C
PP.   

R
evenue Sources:  In 2025-2026 PR

ED
A

 realized tw
o revenue sources: 1) m

em
bership fees w

hich 

generate 135K
; and 2) $125K

 from
 A

lberta M
inistry of Jobs, Econom

y, Trade and Im
m

igration. 

PR
ED

A
’s budget for 2025-2026 w

as 260K
. 

      N
orthern Sunrise County 

M
D

 of Spirit River  
Tow

n of Sexsm
ith 

County of G
rande Prairie 

Birch H
ills County 

County of N
orthern Lights  

M
D

 of Peace  
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Y
ear in R

eview
 2025-2026

 

A
ctivity 1: M

em
bership Sym

posium
s  

PR
ED

A
’s m

em
bership sym

posium
s focus on collective regional issues researched and com

plim
ented 

w
ith a variety of content experts accessed to provide inform

ation and insights. U
nderpinning these 

quarterly sym
posium

s is a fundam
ental purpose to highlight how

 the inform
ation im

pacts local 

m
unicipalities and m

unicipal leaders.  In 2025-2026 PR
ED

A
 organized 4 m

em
bership sym

posium
s.  

A
ccess to PR

ED
A

 m
em

bership sym
posium

s is included under PR
ED

A
’s m

em
bership fee. PR

ED
A

 

also includes an open invitation to m
unicipal m

em
ber Econom

ic D
evelopm

ent O
fficers; C

ham
bers of 

C
om

m
erce and G

O
A

 R
ED

A
 at no charge. A

gendas and related resources are posted to the w
ebsite.  

(A
ppendix A

 – M
em

bership Sym
posium

 A
gendas) 

1) PR
ED

A
’s June 2025 m

em
bership sym

posium
 focused on inter-provincial trade barriers.  D

r. R
yan 

M
anchua from

 the C
D

 H
ow

e Institute / H
arvard U

niversity joined this m
eeting in person to present, 

discuss, and brainstorm
 w

ith PR
ED

A
’s m

em
bers to advocate for public policy that enhance 

PR
ED

A
’s econom

ic developm
ent opportunities. D

r. M
anchua is one of C

anada’s forem
ost 

interprovincial trade barrier experts, and author of the aw
ard w

inning “Booze, C
igarettes, and 

C
onstitutional D

ustups: C
anada's Q

uest for Interprovincial Free Trade”  

2) PR
ED

A
’s Septem

ber 2025 m
em

bership sym
posium

 focused on the skills needed to build a robust 

housing developm
ent “w

orkforce”. A
B

 A
pprenticeship, N

orthern Lakes C
ollege D

ean of Trades, the 

Professional H
om

e B
uilders Institute (PH

B
I), and the R

egional M
anager of C

areers N
ext G

eneration 

offered robust cross-discussions on potential synergies to support current and alternative approaches.  

The W
abasca D

esm
arais H

ousing A
uthority (W

D
H

A
) provided an overview

 of the adm
inistrative 

and legislative challenges w
hile addressing the housing needs in their m

unicipality. This m
eeting w

as 

strategically held in R
ed Earth C

reek so all PR
ED

A
 m

em
bers could drive along H

ighw
ay 686 and 

becom
e fam

iliar w
ith the N

orthern Transportation A
dvocacy B

ureau’s priority for its com
pletion.  

H
ighw

ay 686, referred to as the “East-W
est C

onnector”; connects Fort M
cM

urray to Peace R
iver.  
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Y
ear in R

eview
 2025-2026

 

A
ctivity 1: M

em
bership Sym

posium
s  

3) PR
ED

A
’s D

ecem
ber 2025 m

em
bership sym

posium
 focused on N

urse Practitioners and the new
ly 

approved services they could deliver directly to residents under the AB H
ealth Professional Act. 

PR
ED

A
 com

m
unities presented adm

inistrative and legislative challenges w
hile addressing access to 

health care in their m
unicipality utilizing N

urse Practitioners.  

4) PR
ED

A
’s M

arch 2026 focused on a page-by-page review
 of a research report created by PR

ED
A

 

on the C
anadian vs. local housing crisis, costs of developm

ent, supply chain barriers, m
ortgage 

renew
als, and the im

pact of m
unicipal by-law

s.  This m
eeting also provided an opportunity for 

PR
ED

A
 m

em
bers to highlight assets and infrastructure losses w

ithin their com
m

unities.  

 A
ctivity 2:   M

unicipal Project Fund 

R
ecognizing the challenges sm

all urban and rural m
unicipalities have in initiating projects due to 

financial and hum
an resource constraints, PR

ED
A

 established the M
unicipal Project Fund to create 

the opportunity for its m
unicipal m

em
bers to access funds to support / activate local econom

ic 

developm
ent projects w

ithin their local m
unicipalities. Funds from

 the M
PF can also be used as 

leverage tow
ards governm

ent grants.   Econom
ic D

evelopm
ents O

fficers, (appointed by PR
ED

A
 

m
unicipal m

em
bers), C

om
m

unity Futures G
rande Prairie, C

om
m

unity Futures Peace C
ountry, and an 

appointed m
em

ber of the PR
ED

A
 B

oard of D
irectors form

 the M
PF C

om
m

ittee. The M
PF 

C
om

m
ittee has a Term

s of R
eference w

hich guides their decision m
aking in grant allocation.  

PR
ED

A
 provides adm

inistrative &
 financial services (at no charge) to the M

PF C
om

m
ittee.                                  

A
ctivity 3: N

orthern T
ransportation A

dvocacy B
ureau  

N
TA

B
 is a self-directed m

unicipal advocacy / research initiative housed under PR
ED

A
 as a sub- 

com
m

ittee.  N
TA

B
 focuses on higher-level national &

 global issues that im
pact local rail, roads, air, 

ports, pipelines infrastructure.  N
TA

B
 consistently advocates for all levels of G

overnm
ent to 

w
ork together to build northern trade &

 utility corridors in a cohesive and com
prehensive m

anner.  
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. A
ctivity 4: R

ecruitm
ent Prom

otion

   PR
ED

A
 enhanced its prom

otional consum
er internet link / em

ail PD
F 

dow
nload in partnership w

ith Y
O

LO
 D

igital N
om

adsw
ith the inclusion 

of an
info-graphic m

ap directly linking to each PR
ED

A
 m

unicipal w
ebsite. This link is available to 

all PR
ED

A
 m

em
bers to em

bed in their social m
edia resources, job advertisem

ents, and/or com
m

unity 

level m
arketing m

aterials. 
PR

ED
A

 partnered w
ith M

ighty Peace Tourism
 and the M

oveU
p 

M
agazine w

hich provided substantial use of their prom
otional and branding expertise.(Link)

A
ctivity 5:   Inform

ation A
ccess and Subscriptions 

PR
ED

A
 provides its m

em
bership access to inform

ation and services frequently required for the 

developm
ent of econom

ic developm
ent projects such as investor portfoliosand business feasibility 

studies.  PR
ED

A
’s links to these datasets/subscriptions are regularly refreshed

and accessible to all 

m
em

bers.  If requested PR
ED

A
 can assist a m

em
ber w

ith data dow
nloads and schem

atic 

interpretations. Links/ subscriptions available through PR
ED

A
’s V

irtual O
ffice include: 

1)
G

overnm
ent of A

B
 dashboards; traffic counts;com

m
unity health

profiles,education data. 
PR

ED
A

 can assist a m
em

ber w
ith data analysis and form

atting raw
 data

2)
Statistics C

anada -C
om

m
unity Profiles, C

ensus of A
griculture, Population C

ensus; Labour
M

arket reports.PR
ED

A
 can assist a m

em
berw

ith data analysis and form
atting raw

 data.  

3)
PR

ED
A

 m
aintainssubscriptionsto Report Linker, The W

orld D
iplom

at, and Survey M
onkey.  . 

PR
ED

A
 m

em
bers can access for free.  PR

ED
A

 can assist a m
em

berw
ith technical, report 

dow
nloads, text conversions, and content analysis.

4)
PR

ED
A

 also accesses pay-as-you go services from
 M

arine Traffic, Flight Radar,and Statista
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 Research: 

PR
ED

A
’s m

em
bership sym

posium
s are research and coordination intensive.  A

s previously noted, these 

sym
posium

s are created &
 delivered every three m

onths.  In tandem
 PR

ED
A

 also em
barked upon tw

o key 

research projects in 2025-2026 – H
ousing and C

om
m

unity A
irports.   

1) 
H

ousing H
ighlights:  

A
) The reality is that PR

ED
A

’s m
em

bers focus their direct recruitm
ent efforts on skilled 

professionals; as such housing offerings need to be aligned w
ith these targeted recruitm

ent efforts 

that typically w
ant single-fam

ily hom
e neighborhoods w

ith back-yards O
R

 on sm
all residential 

acreages (2-5 acres).  C
urrent governm

ent level funding strategies are prim
arily targeted on low

 

incom
e, affordability, and high-density type housing. A

s per above, these funding pools generally 

do not m
eet the needs of the m

unicipalities across the PR
ED

A
 region.  

B
) There is no unified, under one roof post-secondary focus that trains a team

 of individuals to 

collectively “build a hom
e”.  PR

ED
A

 explored delivery m
odels such as utilizing the business 

expertise of residential construction project m
anagers w

ho D
O

 collectively bring all skills under 

one “outcom
e – to build a hom

e”.  

C
)  Sm

all urbans and lim
ited linear assessm

ent rurals in the PR
ED

A
 region do not have the financial 

or developm
ent capacity to attract residential hom

e developm
ent contractors.  PR

ED
A

 

investigated the m
erging of sm

all urbans and rurals to create a larger “Request for D
evelopm

ent” 

that w
ould be m

ore attractive to potential residential hom
e construction com

panies.   

D
) The full report is available for dow

nload through PR
ED

A
’s V

irtual O
ffice. (Link).  

 

2) 
C

om
m

unity A
irports – H

ighlights 

A
)  This project investigated the creation of a regional shared service to assist m

unicipalities in the 

m
aintenance and m

anagem
ent of their com

m
unity airports.    

B
) Local current PR

ED
A

 regional sharing m
odels w

ere investigated for best practices and fam
iliar to 

local m
unicipal leaders.    

C
) In the PR

ED
A

 region there are 11  “sm
all com

m
unity / m

unicipal airports” w
hich play a critical 

role in providing landing-strips for forest fire services, m
edical em

ergencies, recreational flyers, 

and industry charters.  A
 com

m
on challenge identified through this over-view

 w
as the lack of 

content expertise in the PRED
A

 region to m
aintain, service, and m

anage these critical “sm
all 

com
m

unity / m
unicipal airports”.   

D
) The full report is available for dow

nload through PR
ED

A
’s V

irtual O
ffice (Link) 
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Proposed Projects  

2026 – 2027  
 

PR
O

JE
C

T
 1    

$45,000 

The Im
pact of A

rtificial Intelligence on Local Jobs   

  

PR
O

JE
C

T
 2    

$17,500  

  Sharing R
esources and A

voiding D
uplication 

   
 

A
s per G

rant A
greem

ent #625273-20240305 w
ith the M

inistry of Jobs, Econom
y, Trade and Im

m
igration  

PR
ED

A
 is required to spend 50%

 of the $125,000 grant received on projects ($62.5K
).   
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Project 1  
The Im

pact of Artificial Intelligence O
n Local Jobs  

Description 
A

s artificial intelligence (A
I) progresses in its capability, the im

plem
entation of A

I 
across econom

ic sectors is exploding.  W
hite collar jobs have been identified as the 

“prepare for im
pact” category of the labour m

arket that w
ill w

itness an im
plosion 

of  A
I w

ithin their jobs.   Law
yers, accountants, researchers, counsellors, teachers , 

graphic designers, m
usic producers, and governm

ent w
orkers, are exam

ples of 
w

hite -collar jobs that are increasingly augm
ented into A

I platform
s.   

 A
I’s R

apid Progress: Fours ago G
PC

hat caused concern across educational 
services for potential academ

ic plagiarism
. B

y 2026 G
PC

hat is an afterthought.  
M

icrosoft C
oPilot is already outdated.  Today A

I program
s like Claude &

 V
ibe 

C
ode can “ build code” to autom

ate job functions in less than a day.   
 B

ringing it Closer to the M
em

bership: W
ill A

I advance to a level that recording 
and scribing of m

eetings can autom
atically and in real tim

e be cross-referenced 
w

ith the M
unicipal G

overnm
ent A

ct; thus significantly changing the role of Chief 
A

dm
inistrative O

fficers, Executive Clerks, and Legislative Services? Econom
ic 

D
evelopm

ent strategies can already be A
I generated using com

m
unity level 

inform
ation from

 statistics, labour m
arket profiles, business registries, etc..  

 W
here does that leave the local labour force in our com

m
unities.   

 This research project w
ill explore A

I augm
entation and predicted im

pact on the 
labour m

arket across PR
ED

A
.  A

nd if engagem
ent, retraining, and m

itigation, can 
prepare the PR

ED
A

 region for the im
pending changes.  

  
Key deliverables and 
outcom

es 
O

verview
 of  PR

ED
A

 labour force profile /  potential local job losses 
Types of A

I and upcom
ing augm

entations across W
hite C

ollar jobs  
W

hat are the A
I platform

s; w
hat can they do? H

ow
 m

uch do they cost to 
m

aintain/upgrade  
H

ow
 are C

ham
bers of C

om
m

erce im
pacted? Local sm

all business leases?  
Sam

ples of augm
ented A

I generated products   
Alignm

ent w
ith region 

priorities and REDA 
business plan 

 “To enhance the ability of the region to respond to econom
ic opportunities”.  

 Proposed B
udget: $45,000                                                                      Start: A

pril 1
st, 2026        E

nd: M
arch 31st, 2027 

Project C
oordination / R

esearch                                                                                                           $ 35,000 
Sam

pling A
I Platform

s / O
utcom

es                                                                                                           4,000  
Stakeholder Input: m

unicipalities, cham
bers, w

orkforce consultants, post -secondary, etc ..                    1,000 
R

eport – D
raft / R

eview
 / Final Form

atting                                                                                               5,000 
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Project 2 
Sharing Resources and Avoiding Duplication 

D
escription 

The O
ct 2025 m

unicipal elections w
itnessed a sizable num

ber of new
 councillors 

w
ho are seeking clarification on the various econom

ic developm
ent related 

m
em

bership organizations w
ithin the PR

ED
A

 region.  
 O

rganizations, like PR
ED

A
, are referred to as “external” w

ithin the language of 
m

unicipal councils and hence are largely voluntary and m
em

bership based; w
ith 

m
unicipal m

em
berships being very im

portant to their overall operational costs.   
 A

lso, if an external com
m

ittee is on a C
ouncil’s publicly posted  “List of B

oards &
  

C
om

m
ittees” w

ith identified C
ouncillor appointm

ents; there is m
ost likely a $$ 

stipend allocated to off -set attendance and travel costs.  A
s M

unicipalities are 
increasingly taking on m

ore and m
ore responsibilities it is also a question of the 

value of their tim
e to participate in external com

m
ittees.  

  In response, PR
ED

A
 w

ill be engaging w
ith various regional organizations to 

com
pare m

andates, costs, m
em

bership fees, and governance m
odels to identify 

strengths, duplication, and potential synergies.   
 N

ote:  Internal com
m

ittees are typically m
andated under som

e form
 of legislation 

e.g .. M
unicipal Planning Com

m
issions, A

gricultural Service B
oards, Library 

B
oards, H

ousing Foundations 
 

K
ey deliverables 
and outcom

es 
R

egional clarification of m
andates, governance, m

em
bership targets etc..   

Identification of sharing potentials / duplication  
External C

om
m

ittees – M
unicipal Listings 

Less dem
and on m

unicipal council tim
e and m

oney  
A

lignm
ent w

ith 
region priorities 

and R
E

D
A

 
business plan 

 “To enhance the ability of the region to respond to econom
ic opportunities and  

challenges.  

Proposed B
udget:  $17,500                                                  Start: A

pril 1
st, 2026    E

nd: M
arch 31st, 2027 

Project C
oordination / R

esearch                                                                                                           $ 15,000 
Stakeholder Input: m

unicipalities, econom
ic developm

ent related organizations.                                   1,000 
R

eport – D
raft / R

eview
 / Final Form

atting                                                                                              1,500 
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A
ppendix A

  - A
ttached A

gendas 

June 2025 (A
G

M
)  – Interprovincial Trade B

arriers  

Septem
ber 2025 – H

ousing &
 R

ed Earth C
reek (H

W
Y

 686)  

D
ecem

ber 2025 – N
urse Practitioners / R

eview
 of PRED

A
 Com

m
unity A

irports  

M
arch 2026 – R

eview
 of PR

ED
A

 H
ousing R

eport / Loss of Local A
ssets 

June 2026 (A
G

M
) – G

P A
irport U

pdate &
 Tour / Regional O

rganizations 

 


