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® Est. 2022

@® Vehicle for collaboration

® Learn about each other and break silos
® Create a team culture

® Create awareness of broader Greenview

® Hundreds of thousands invested in Staff
Why not invest in Culture




MUNICIPAL DISTRICT OF GREENVIEW NO. 16
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e 2016 report request a viability review citing

e Cannot achieve enough revenue to cover A

operating costs G
e Implemented a hiring freeze
e June 2016 GOA initiates viabili* 60% 09"
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TownN oF GRANDE CACHE INFRASTRUCTURE ASSESSMENT

In 2076, the town received a grant from the Government of Alberta to assess the overall state of its
infrastructure and develop a 10-year plan to address emergent and future infrastructure needs. The
Grande Cache infrastructure assessment provides a detailed 20-year capital plan.

The completed Town of Grande Cache Infrastructure Assessment, accepted for information by the town
council in November 2017, provides information regarding the status of the infrastructure and an
awareness of health and safety matters associated with the infrastructure.

Table 8 in the appendix provides a summary of estimated infrastructure repair and replacement costs
over a 20 year period based on the Infrastructure Assessment, but also including estimated costs for new
projects as provided by the town and MD.

The town estimates that the essential/critical infrastructure and vehicle and equipment fleet will cost
$62.9 million over the next ten years, and another $35.0 million over the subsequent 10 year period for
less critical projects (an average of $4.9 million/ year over the 20 year period).

Infrastructure Assessment Conclusions and Recommendations

The following summary of the essential upgrades and repairs associated with town infrastructure
includes the engineers' conclusions and recommendations in 2017.

According to the engineer’s assessment, the town's infrastructure is in fair to good condition overall. One
of the major items in the first five years is $14,340,400 for the water system, primarily replacement of
water mains. Additionally, $4,740,000 is required for the Grande Cache Recreation Centre and
$6,850,000 for fleet renewals. Other costs include renewals to municipal buildings ($1,012,600), sanitary
sewer ($2,940,600), roads and sidewalks ($1,187,600), storm drainage ($978,000), expanding the solid
waste |landfill ($640,000), and parks, campgrounds and cemeteries ($167,300).

Roads and Sidewalks

Overall, most assets are in fair to good condition. Some road classes (local and lanes) have around 10 to
15 per cent of assets in poor or very poor condition and will require more extensive maintenance and
rehabilitation.

Water System

The town has indicated that the Water Treatment Plant is nearly complete; however, the raw water line
must be upgraded, and the network of underground water lines is in critical need of upgrading.

According to the engineers report, over 90 per cent of the raw water mains and over 40 per cent of the
water mains are in poor condition and need improvement. Significant upgrades for fire flow servicing to
the industrial area of town are also required.

Sanitary Sewer / Wastewater
The town indicates that the clarifier is near to be condemned. The estimated cost for this critical upgrade
is $3-4 million.

According to the engineers report, approximately 35 per cent of the sewer network suffers from restricted
flow issues and requires flushing and maintenance. Additionally, 10 per cent of the sewer network
requires maintenance and repairs due to structural issues of the pipe. The assessment report states that

elp with an
infrastructure assessment!




e Reduce the number of elected officials

e Reduce Council and COTW meetings

e Future projects, programs and services to be
drastically reduced

e Town would remain responsible for all
governance with oversight from the Ministry of
Municipal Affairs

e Ministry of Municipal Affairs would monitor all
decisions/expenditures

e Town does not have 75% of the funds required
to cover operating costs of the recreational facility
and a decision would have to be made on its
future

e Town would not be able to develop a mandatory
Intermunicipal Development Plan with Greenview
as it would have no resources or services to offer
in return.

e GC airport would remain closed permanently

e Fire services would remain as long as Greenview
continued contributions

e Library Services would cease unless Greenview
paid for service

e Weed control would cease unless Greenview
paid for service



e Administration office to be reduced to 2 -3 days
per week of operation

e CAO to be explored as a part time position
e Staffing levels would be reduced

e Increased taxes and user fees would be
implemented along with a reduction of services

e Local improvement taxes would be used for
necessary projects

e Grants, donations and sponsorships to local
community groups will be greatly reduced

e Town indicated that economic diversification
would not be sought because it would not
have the resources or be able to accommodate
associated infrastructure needs




e Un-incorporate the town....no longer a
legal entity

e Greenview takes the responsibility for
governance and all service delivery

e Greenview shall assume 2 Councillors from
the Town Council

e Greenview must conduct a Ward Boundary
Review

e Existing Town bylaws and policies to
remain in place and be redone into
Greenview over a scheduled period of time

*Over 100 Bylaws have been repealed to
date

e Greenview CAO will be responsible for the
management of Grande Cache and Grande
Cache will no longer have a CAO

e Greenview to assume all town liabilities

e Greenview will eventually focus on
diversification of the local economy i.e.,
tourism

e Greenview treats hamlets like any other
service area*

e Greenview indicated that most of existing
town staff would be transferred into
Greenview**

e Greenview indicated that existing service
levels will transfer with the potential for
expansion

Dissolution Option 2: Become a Greenview Hamlet




The Vote:
September
24 & 25, 2018

e 1,100 votes casted

e 1,065 Voted to Dissolve

CANADA

Residents of Grande Cache vote to dissolve town

By Kirby Bourne *+ 630CHED
Posted September 26, 2018 11:41 am - Updated September 27, 2018 9:57 am - 3 min read

The people of Grande Cache were being

welcomed into the surrounding district.

-

“We all know that this was not an easy
decision to make and now the work begins to
make the transition as smooth as possible for
everyone.”

“The road ahead will be full of challenges but
with perseverance and determination we can
build on the existing community and strive to

achieve your full potential.”

Dale Gervais Md of Greenview Reeve



Uhm...GoA Wants This
Done forJan 1....

Administration Make
this Work!



CAUTION!!!

You Need Organizational Stability

® 3 months including holidays

® CAO fired

@® Directors tasked with:

® Reviewing the Town Org Chart, ® How to amalgamate existing
who does what and when and @® How the GC budget works @ Existing projects on the go town staff into Greenview
individual skill sets departments...ORDO WE?




Choice 1: Terminate Everyone

e Reformat every department to align with
Greenview existing departments

e Conduct a needs assessment of every
department

e Conduct a detailed staff performance and
qualification assessment

e Upon the completion of the first 3, have
those who are interested apply and re-hire
existing staff or find new if required

e Create mass chaos!!!

e Greenview did not have the luxury of time
and could not accomplish this

e Not kind...create undue stress and town
instability

e Increased risk of losing good people

e Cannot ensure business continuity
for ratepayers




Choice 2: Transition everyone up front
e Most feasible considering timeline

e We recognized that there will be misses on department
alignments

e Conscious decision to limit management level
transitions

e This was not a merge! It was a take over!

e Departments must align with Greenview
values and way of operating

e Limit hierarchical costs and therefore burden
on ratepayers



Management is somewhat centralized
Advantages

e Improved efficiency - reduction of duplication,
can be a 20-30% reduction in operating

expenses

e Consistent decision making - vital given our
geographic size

e Better data management
e Stronger accountability

e Clearer chain of command - more managers
more silos*

We Use Chain of Command ‘




Next Challenge
Very Rural now
with an Urban
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" Non-residential mill rates, 2016—-2025. Greenview's rate sits well below both towns.
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Associated | GLOBAL PERSPECTIVE.
Engineering | LOCAL FOCUS.

REPORT

e

Municipal District of Greenview No. 16

Hamlet of Grande Cache
Capital Infrastructure Program

e

OCTOBER 2023




Significant funding has gone into:

e Completion of the Public Service Building (Greenview
assumed all associated costs)

e New Wastewater Plant

e Completion of the Water Treatment Plant
e New Operations Building

e TIC expansion

e Underground Infrastructure Study

e Road resurfacing

e Curb and gutter

e Public spaces improvements

Significant funding has gone into:

e Underground expansion to Mountain Metis building
e Recreation facility upgrades

e New recreation fieldhouse

e Peace Officer Program Expansion

e Fire Services Program Expansion

e Equipment renewal, transitioned from old GC
equipment

e Tower Park Estates Infrastructure
e Elders Lodge Partnership

e Business Support Network




Significant funding has gone into:

e New raw water supply main

e New Hamlet signs

e Distribution Pumphouse Upgrades
e New Transfer Station

e Old Landfill Capping

e New Sand and Salt Building

e Phased rehabilitation

e Retainer wall

e Grande Cache Medical Clinic establishment aid

#



(’"'lasmf‘-s“"L Major Capital Investment Capital Since 2019

Capital

e Wastewater Treatment Plant: $49 million
e Fieldhouse/Rec Centre: $17.4 million

e Operations Building: $12.9 million

e Public Service Building: $6.7 million

e Phased Rehabilitation Project: $4.3 million
e Water Treatment Plant: $4 million

e Curb and Gutter Resurfacing: $4 million

e Transfer Station Facility: $3.7 million

Total Approx. $200,000,000.00

‘



Where the Money Came From

Funding Sources

® $71 million from pre dissolution reserves

® $23.1 million debentured

@® $9.7 million redirected unrestricted grants

@® $27.7 million redirected restricted grants

® $11 millionin lost interest revenue



Where the Money
Comes From

e GC Residential taxes account for 1.75%

e GC non-residential taxes account for
0.93%

e When calculated separately GC still loses
money annually operating

WUNICPAL DISTRICT OF GREENVIEW No. 16
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e Current rate of investment is unsustainable

e Administration plans present a slower capital
investment plan for municipal services.....Council
dependant.....Council is the WHAT......we are the HOW.....

e Critical infrastructure has been addressed or there is a
plan in place to address it

e '‘Other’ Greenview infrastructure needs to be addressed
e Create a new Strategic Plan with internal facing KPI's

e Anticipation that Council will have an Affordability
focus

GC is Key to the Municipalities
Success

RATEGIC PLAN

ﬂ. Municipal District of
=== GREENVIEW

\ X

‘ “'26_ 2929




Money is one thing getting the work done is
another!!

Cannot Overstate The Impact To
Organizational Culture and Therefore
Productivity




Depending on Community Size &
Geography Expect Siloed Thinking

That's not how we do things
9 We're the largest hamlet so

the head office should be
here and so should the CAO

Why does Valleyview get to and Reeve

make all the decisions

We should have all our own
managers and a separate
budget

Overall staff and ratepayer lack of understanding of
what it means to be apart of a larger municipality




8 Culture

Organizational Efficiency Review

Greenview University

Willing to have tough
Staff Strategic Plan Matrix conversations

Functional Strategic Initiatives That Can be
Measured

Everything Costs Money & Needs to be
Strategic & Measured & Appliable to ALL OF
GREENVIEW

m—



Staff Engagement

Workshops Trends
® Love my team, great team environment, ® Lack of communication, no communication,
departments willing to help each other miscommunication
® Great training opportunities, open @ Lack of staff, understaffed, job overload, work/life
communication, good communication balance
:Oljjzl;able technology, working computers, QR ® Few visits from SLT, need a

manager to oversee GC, lack of
® Pay and benefits are acceptable, industry direction
standard

® GC is different from VV but direction comes from
VV, most things held in VV, no HR in GC

Lack of understanding for being a part of something

bigger
‘
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Where We Are At




Greenview will eventually focus on
diversification of the local
economy i.e., tourism*

MD OF GREENVIEW

ALBERTA'S GATEWAY

TO OPPORTUNITY

Expand Your Vision in the Municipal District of Greenview — where vast landscapes
n greater potential. Nestied in the heart of northwestern Alberta, Greenvew is where
,t~p:someetspo..blw

*Eventually is now!




Create a strategy?

Discover Bcauthcul (Grande (Cache, Albertal




Keys to Diversifying the Grande Cache Economy

® Reduce reliance on one dominate industry to funding source

@ Build on existing strengths

® Support entrepreneurship and small business

@® Use public-private partnerships strategically




Tourism

® Small to mid sized conference
attraction

® Grande Cache....Grande Prairies

WEEKENDS D —
ARE GRANDER | ® Create an identity.....hiking,

: mountain biking, quiet mountain get
IN GRANDE CAC

mdg}enview.ab.ca/tourisr\n 5 GREENVIEW @ All season resort inititaive

> . > I y ™ v




® Continued coal development

® Housing needs
® Small business supports for retention and attraction

@® Festivals

~



THANK YOU
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