Board of Directors Meeting

1] Agenda
"1 PEACE REGION ECONOMIC DEVELOPWENT ALLIANGE
DATE: Wednesday, September 7t, 2022 TIME: 6:00 PM —-9:00 PM
In-Person ONLY: MD of Spirit River Chambers Need Help: 780-527-6232(PREDA Cell)

6:00PM Supper / Admin Set-up
6:30PM Call to Order/ Welcome to PREDA 2022-2026 Board

1) Nomination of Chair of PREDA of Directors

2) PREDA Purpose, Governance, Revenues & Expenses

2.a Original 2000 Articles of Association & Amending Resolutions, MPF Terms of Reference,
NTAB Strategic Planning

2.b Operational 2022 Annual Report

2.c Finances Year to Date — August 31, 2022

PREDA 2022 Membership & Revenues
Municipal Project Fund 2022 Membership & Revenues
Northern Transportation Advocacy Bureau 2022 Membership & Revenues
3) PREDA Activities
3.a Membership Meetings — Sample Agenda Topics
3.b. REDA Provincial Managers
3.c Membership Services
3.d Research Project: Northern Commodities — Agriculture Update

4) External Memberships & Subscriptions
4.a RMA, UMA
4.b Survey Monkey, Marine Traffic, Statista, World Diplomat

5) PREDA Website Review

6) Future of PREDA

7) Scheduling of PREDA Board of Directors Meetings
8) Adjournment

On behalf of the PREDA membership
Thank-you for your time, commitment, and leadership!



https://auth-us.surveymonkey.com/login?state=hKFo2SBDMndlaEh4U1ZJQWdldHpsemU5SzJpUlZ5UW55eTREMaFupWxvZ2luo3RpZNkgRE9zOGJ2SWdzb1FueDl6bFBtMVpEU0lNNjNvWklDbzOjY2lk2SBzQTM0RFVtUUE0RUlySkM3cTlRdVBDZjFUNzc4QmZMdg&client=sA34DUmQA4EIrJC7q9QuPCf1T778BfLv&protocol=oauth2&prompt=login&redirect_uri=https%3A%2F%2Fwww.surveymonkey.com%2Flogin%2Fcallback&ut_ctatext=Log%20in&ut_source=homepage&ut_source3=megamenu&sm.locale=en&sm.country=CA&scope=openid%20profile%20email&response_type=code&response_mode=query&nonce=YlZ0U1ZGLTUyZTNzUVdHU01vR3lKcmtpcm53MHFRNnVkVXdXQ1ZkeGFBUw%3D%3D&code_challenge=UNeOv3hbjhQ5iZzgNuAxwi1selS6id5TL1HyV7JMS1o&code_challenge_method=S256&auth0Client=eyJuYW1lIjoiYXV0aDAtc3BhLWpzIiwidmVyc2lvbiI6IjEuMjIuMSJ9#/login
https://www.bing.com/search?q=marine+traffic&form=ANNTH1&refig=630e915428284060b713d2f523b4d89b&sp=1&qs=LS&pq=marine+&sk=PRES1&sc=10-7&cvid=630e915428284060b713d2f523b4d89b
https://www.statista.com/
https://mondediplo.com/

Board of Directors Attachment 1

o,

{7 PEACE REGION ECONOIC DEVELOPMENT ALLIANCE

Minutes
Wednesday, September 7t, 2022 MD of Spirit River Chambers
In Attendance
Elaine Garrow — MD of Spirit River Carolyn Kolebaba — Northern Sunrise County
Bob Willing — MD of Peace Brian Peterson- County of Grande Prairie
Gary These — Northern Lights County Joe Chelick — Village of Rycroft

Regrets: Ken Hildebrandt — Town of Sexsmith Deanne Wendland — Birch Hills County

6:30PM Call to Order/ Welcome to PREDA 2022—-2026 Board - D. Dibbelt, PREDA Executive Director

1) Nomination of Chair of PREDA of Directors

Chair — Motion to nominate Elaine Garrow — Moved By J. Chelick 2" C. Kolebaba Carried
Vice Chair — Motion to nominate Carolyn Kolebaba— Moved By E. Garrow 2™ J. Chelick Carried
Treasurer/ Sec.— Motion to nominate Brian Peterson — Moved By Kolebaba 2" G. These Carried

2) PREDA Orientation—Binders Provided with all documents below: The last Board election was 2018.
Board membersserve 4-yearterms. Board members reviewed documents provided in individual
binders complied. The list of documents provided to each Board memberwas:
1)Original 2000 Articles of Association & Amending Resolutions, 2) MPF Terms of Reference,

3) NTAB StrategicSession, 4) Previous Membership Agendas, 5) Operational 2022 AnnualReport,, 6)
Membership Services, and 7) Research Proposal— Agriculture, 8) PREDA maintains two external
memberships - RMA, AUMA, 9) PREDA participates in REDA Provincial Managers meetings, and 10)
PREDA maintains subscriptions in Survey Monkey, Marine Traffic, Statista, World Diplomat, 11) PREDA
maintains a website utilized as an information portal for members.

Action: Admin will clean up the Articles incorporating the collective of amendments into one document.
Action: MPF will meetbefore the next meetingand provide an update to membership.

3) Finances Year to Date — August 31, 2022
Motion to accept Finances YYD —August 31, 2022 MovedBy: G.These 2" By: B. Willing Carried
Updates Submitted to the Board:
PREDA 2022 Membership & Revenues
Municipal Project Fund 2022 Membership & Revenues

Northern Transportation Advocacy Bureau 2022 Membership & Revenues
4) NextBoard Meeting—Thursday, December 8™ 7:00PM (will be video-conference)

5) Motionto Adjourn9:00PM - Moved By: B. Peterson Carried
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